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Scratch your own itch
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Start making something
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Outside money is Plan Z
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You need less than you think
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Start a business, not a startup
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Building to flip is building to flop

PRIGHE FUTE]: RIS R A2 7 AR ERAEIRNITF G T 2 e X AAKIE
EATHRM BB E ALK ? 22?2 R EE RN ATAEE AR, IR AE
MREED.

PRIEFT SRR Z — it R 70 72 IRTESE — IRAI I BT IS AT P ? AR EAS AL -
ARy WBSES M ? R ORGRIE TR ?

R 5 IR 2 AR VA A T AN R AR o VR PR R R I H B R R R AR, AN
e BAEHOR . A RN RIS RS T HRORE, —ITFR IR A S A bl .

M2 AR SN L EFEE, HRRFEERJLRIR AN AR EE A4 SR —
KANINIRLE T SN« (there is only a slim chance that some big suitor will come along and
make it worthwhile)th 17 < —8(E Ji 72—

TGh, I AT R TR MNRIER, RS E G T AETET IR ZAR,
MO — RS AR R T . TR AR .

PRZNE 7X@ and do pull off a flip /RITBIFRIIFNY, MRSz, B NEFHIK
BrH. REWE? 23— L sip @<a href="/member/pia">pia</a> coladas all day 1K E 1]
AT BRI R IR ? IREA S X LU E IR s AR UR 2 Wi BB AE I AR ROl b R B X ?

BT LAVRH H W B E B B KA A, 1BAR 7784 H Rl Bk bk AT S
HATTRT R R 2R VG o AFATARATTIR] Sk A8 59 LA R A

MEOIRFERIN o ARINIRBEIC I iy, gk 2k IFFEANAH . HLEIREF IR
o






Less mass

ezt de FRER AR . IAE, RF2E LUSkE/N . BRIE BIRIINE . MILE
T, BRI, —/MIRBORE, B mN i EE 2 aeE. ARl g X, 1£
/B IS i = 8

R B A A R

K [

eER =

li5] € [ 2R

2

G (1

PEAFIE R (3B RS AR 7 THD

MR A BRBUE

KIS 2k

IMABBR

ToV AT 8 X S AR, RS TTMMA . IR E T, SR
=il

B WAL EHERAEETY . (IR, 2 W56 T T . {E R ARTE R A e 1
SRR SO, (RO LB, e SIAERE . SRETHEE. BT HTUL
EE. AR RI R R T, RO, LR A

CHAPTER
PROGRESS

tees

00D
THING



Embrace constraints

“IBA RS RIS [Rl B ER NT1/AST KA T D R R AR T IR
HIA BRI VRS RFTHI A 1o B LIR B, XSS POR AR E] &

PR 8G ULE EC2 DA AR ) 3 R B 3 s 2 AT ] R A SR DA A 1. BATHA LB
AR T TR RN, (HRARS S A O, R R BT S TR AR /) ) i B Bz

VR & FRAR BRI . 9L L PERRTE +DUAT R . (aE 0, —Fhdr
PRIGHRE)) o HEFIAT AT HT IR A A Pk R SR il s A B 45 R /EZATTA Ernest
Hemingway F1 Raymond Carver &I H O 5B T (115 5 AL i KPR AL 15200

The Price Is Right (WM& 5e45) [ st B KA e B, WRIELHRH HAliE 1 i)
Fo XN EHASEE AR, FNERET AR XN REEZ DR X
faf BN I B M 224 1k 30 4E

L RS AME AT A A AT 2RSS, ENTRE RS 737, L, &
—ANPUREATE I AT, SRS AR, HEWA SRR —MIEE TAE. Ak, BT AT
ML R AE S AT L. iR e D, ARE . Ak E Ol ER
Sy

TEFA I Basecamp B, H KEMIFR FATH —K Wit A "EREEIRTIE P iE L,
— L/ HIANE T B3 (a seven-hour time difference between principals) (David 1ETE S}
mfe, HAMATEFEED, —ANEN, BAINTTE. XL fa AR R 5 7 2.

AP TE], FRATA THEZHFEMAN, EHRERBIMKRZIR . BATHHREE R R —2HA
NRAG— A= e AT EALThBERS T QX RO TRATT 0 B8 it TR A 1 7 o

FrUATEAREE “A” MM al, MAARREMEZ DIREH M.



YOU'RE BETTEROFF

e L L

KICK-ASS

s TA i1 G e

HALF-ASSED

Build half a product, not a half—assed product
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Making the call is making progress
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Be a curator
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Focus on what won't change
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Sell your by-products
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Illusions of agreement
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Reasons to quit
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Interruption is the enemy
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Meetings are toxic
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Who cares what they're doing?
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OUTGROW
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Let your customers outgrow you
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b Useful.

Don't confuse enthusiasm with priority

—MNMFERRERIRA h2h. VRIS R R AT R R IA 28 . 4R, IR L
THIREN T o B LARISE S Brfy IEEA I FE B ARSI A% .

FLRFEREIZE 0 | AR B AR R R AN B v ) S8 HH 8 B LS . LS H TR &
K€ FILF H B FE AL R LR iR B e, T “HR BVSAET B R A
HAHEIT A K F S 2.

PAVER RV LB Th e . BRibz b, B PR BGRIRZ AIBK EE. 4%, 24
FAHIXEAEE, BEENRAIT 2 RREIFE. ERMAIBFEM 1, &=
SARBAGIR TAE, A FHA K.

BT LSRR B AT 553 . 48R, MR EZ I T . el RF e A200
e BTSSR, Be—BitEl. )5, FAFREKINILE . SChRIIPHEEq].



PN N
b: ‘;{,. 4 [:&Q =

( ")

o

AT-HOME

00D

Be at-home good
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Welcome obscurity
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Out-teach your competition
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Go behind the scenes
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The myth of the overnight sensation
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FEARRAE H R TR RMEM A . IRERIE, RS BMIRE TAERIE T . IRes
W B AR R A4 . RS BB A GBI SA . I & A . AR
W E ROZ AR SRR HHRAR, SR E O (e — R AR, W ATRE
I o

RATRE RN — A A, EAVR RIS Nz — 150, T A 1IEAEASCPR DA T80 7
Ho IRESENIEM AW BAZHE, A A RIS .

fE 37signals, FATEAEMRSGE MG, HRFNLPM—25EE O T BN ERE
FE— KHEMRSS & . 1ER=4E, BATH P — R T AR SR IR R T —
NI SR WATH SRS R TAE BT LIRSS HmH . ARRERTE, AT —
THG TS N B fig ol R EE ) e A4 N

WVFAIRERREE AN . BRI ORI BRKR. IRA] LIS X IR 1
MR 77 N N B 2 B S5 O IR R . el 22 IR E . IRIERIS
By BOYTIE IR PG A AR AR, AERIRAF R

IEAh, IR EXRREFA A RN R 7. SR BURIE 24, K E s e
ZEANTFH . IR fE R !



Hire when it hurts

ANFAES IR LN AR THRES. EENHE D WRRATARRE
AT NSERE? IR EFRAT T B DB 2 S B 2 FRATTRE A — 80 0 A B e — 1
P55 R AP A ] G 2 40 SRR IAN XA L = B2

FIFER), anRARAE 7 RN, AL KRB & . BEIREAE 7B AM
IEAHRALRAT DL 2 A o IR RIS SR EATFEBRPIR A2 N

JiE NI IE RIS TB) SR 0 R ANt SR B IR o PR BEFMBCE 2 (S, RIS REAE TR
W AURE RN R AT U AN T, AREK R



ASS

ON GREAT

Pass on great people

B2 T JE NIR AN o A A FIHE AT 28 N RIS o AT 3 AR g
FH, PRGN R AR G AR AR SRR T, B E—DAEENLA T, #
LA E R

B EMEEARATE ZHIN, AR EASAN NN WERAR S| HE— ML T 1B
AN ARIZRERARI) > 7] Kbl A FH G —

7] RS A AR A B 75 SR N B3 e AR 0B 5 R ARG bR 2 N R . NN TAE S
FONHIBHE o AR H S BUE bR AR R 25 B 2 B DL

AEARL “HE TN b DA B USSR, R NAERAZA
Ao BHUREIEA TR At R 8] > A E Ak

BT A WRARATEN, IRHA T E A



" HELLO -

MY NAME 1S
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Resumés are ridiculous
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Hire managers of one
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Hire great writers
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The best are everywhere
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Own your bad news
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Speed changes everything
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Take a deep breath
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GULTURE

IS THE BY-PRODUCT

of CONSISTENT
BEHAVIOR

You don't create a culture
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Decisions are temporary
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Skip the rock stars
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Don't scar on the first cut
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Inspiration is perishable
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